
Results and TSL – Workplace Communication Activity 
 

 

Never Does          Sometimes 
 

Always Does 

         1             2              3               4                       5 
 

 

 

Consideration Score 
(1-5) 

Initiating 
Structure 

Score 
(1-5) 

Is friendly, 
approachable 

 Tries out Ideas in 
the group. 

 

Do little things to 
make it fun to be 

a member of a 
group. 

 Lets group 
members know 

what is expected 

 

Give advance 
notice of changes 

 Assigns workers 
to tasks 

 

Willing to make 
changes 

 Schedules work 
to be done 

 

Treats group 
members as 

equals 

 Maintains 
standards of 
performance 

 

    
Score of Above  Score of Above  
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